MINUTES
SPECIAL COUNCIL MEETING
CITY OF NICEVILLE, FLORIDA
SEPTEMBER 7, 2021

The Niceville City Council met in special session at 6 :00 p.m., September 7, 2021 in the
Council Chambers, 208 N. Partin Drive. All Council members were present and the Mayor
was out of town on business . Also present were City Manager, Lannie Corbin ; City Clerk ,
Dan Doucet; Finance Director, Deputy City Clerk, Steven Rausch; Wendy Farmer, Deputy
City Clerk ; Technology Department, Chad Morris; Police Department, Chief Popwell ; and
Fire Department, Chief Mayville. Mayor Pro Tem Schaetzle called the meeting to order
at 6 :00 p. m ., stating that we need to finish in time for the Planning Commission meeting
that begins at 7:00 p . m ., following this meeting.
PUBLIC HEARING

Mr. Corbin stated that we have had budget workshops on the General Fund, the CRA ,
Sanitation & Stormwater, and Water and Sewer and W&S rates . He stated that there were
no increases in Stormwater rates , however there were some questions that came out of the
General Fund Budget that we want to clear up tonight. I did include a 10% increase for
the Police and Fire Department . This created a deficit of $101,000 that we budgeted out
of General Fund reserves to balance the budget . I’ ll turn it over to Steve to address other
concerns .
Mr . Rausch, Finance Director, and Deputy City Clerk, addressed the Council stating that ,
as Mr . Corbin, said, both the Police Department and Fire Department have a 10% increase
and all other employees in the City have 3% included in the FY 22 budget. The changes
were particularly funded by the American Rescue Plan Act, however those funds cannot
be used to pay for retirement accounts, so that portion will be paid with other City funds
and that amount worked out to be about $50,000 for the year. So, that money would come
from reserves or possibly an increase in the millage rate. The current budget is based on
a millage rate of 3.7000 which is different from the last time we spoke about the General
Fund . Before moving on, I want to find out if you want to talk about the questions that
Councilman Nodjomian raised at the last meeting. Mayor Pro Tem Schaetzle answered
yes . One of the questions was why was the Repair and Maintenance Budget higher than
last year’s budget . Please go to page 28 of the line item budget, and that corresponds to
page 18 of the Budget Information Document . The current budget figure is $785 ,390 and
the requested budget amount on the far right totals $928,330 which is a difference of
approximately $143,000 . That represents three individual’s pay . One was originally
budgeted in streets and was moved to R&M . Then we realized that is not where they should
be so their expenses were moved back to the Streets Department . It had something to do
with the work he did in the Streets Department needed credit, even though he reported to
someone in Repair and Maintenance, so that was straightened out . That person also entered
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the Deferred Retirement Option Plan ( DROP ) for the Florida Retirement System (FRS),
which caused the City ’s contributions to increase significantly . Wendy Farmer, Deputy
City Clerk and Payroll Clerk , explained in more detail about why this happened .
There were also two employees in the Repair and Maintenance Department ( R&M), that
were given raises due to additional duties in FY21, and that was not included in that
expense account of the FY21 adopted budget. The Purchasing department payroll expenses
are actually budgeted in R&M, and they added a new employee in FY 21 whose payroll
expenses had not been included in the budget . And one additional employee is budgeted
for in R&M for FY 22 . On top of all this, Florida Retirement Rates required to be funded
by the City have increased this year . All these things have caused the increase from FY 21
to FY 22. This was for question # 1 . Question # 2 had to do with Parks and Recreation
which is located on page 34 of the line item budget and page 20 on the Budget Information
Document . The total for personal services in the current budget is $ 1 , 078,660 and the total
for the requested budget is $ 1 ,283,340 which is a difference of about $205 , 000 It’s
basically the same situation as in R & M . We’re talking about two additional employees
for FY 22 and a 3rd person what budgeted in Parks to make up the increase in this line
item . Discussion followed .

Councilman Nodjomian requested some input on raises for the Police and Fire Department .
My understanding is the increase is just for the first responders and not all employees in
the departments? Mr. Corbin stated that’s correct . For ease of balancing the budget we
included everyone, however, we have cases that certain employees are still in their
probationary period and would not be included . We’ ll work that when pay raises go into
effect. Discussion followed .

Mr. Rausch stated that a few items have changed since we last met , the first item being on
page one of the line item budget, regarding the American Rescue Act money in the amount
of $ 248, 590 . This is the amount we put in the budget to fund Fire Department and Police
Department pay increases. We are allowed to use this money for this expense, except we
cannot use it for paying retirement plan City contributions . The other item changed was
on page 7 of the line item budget titled Salary Reserve Funds We increased this item from
$1,271,250 from FY21 to $1,426,020 for FY22. The increase includes about $50,000 for
FRS City expenses not funded by the American Rescue Act money .
The third question was about why the General Government insurance expense account line
in the FY22 draft budget is so much lower than the FY21 adopted budget. The answer
really has three parts . First, the City adopted the FY21 budget before the City moved to a
new insurer for general liability and workers compensation insurance, so the FY21 budget
still showed the higher premiums quoted by the previous insurer. Secondly, I had requested
updated quotes for several smaller insurance policies for miscellaneous insurances from
our insurance broker and did not follow up before our August 24th, GF budget workshop,
so the FY22 expense was too low by about $47,250. Lastly, there was a $36,458 penalty
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charged by the previous insurer to end the policy early, but it still made sense to pay it
because the savings with the switch of insurers was significantly more than the penalty

expense.

Councilman Nodjomian asked , regarding the police department and fire department raises,
rather than across-the- board raises of a certain percentage, I thought it was not necessarily
the entire department, but it was a particular career-level employee that we were having
trouble maintaining, with retention and recruiting issues? Mr . Corbin replied, we put in
10%, but that doesn’t mean that everyone in that department will get 10%. Councilman
Nodjomian said, that is correct ; so, the money is there and you have the authority to make
sure the raises are put in the areas where they need to be, with an eye toward performance
and other things that matter? That ’s correct, you may have some people that have only been
there three months and haven’t even finished their probationary period yet, said Mr.
Corbin . We did put 10% there, but that doesn ’ t mean everyone there gets 10% across the
board . That’s the point , said Councilman Nodjomian .
Mr . Rausch explained the changes to the Draft FY22 General Fund budget request
included, on page one, the American Rescue Plan Act grant funds $248,590 was included
to cover the non-retirement, payroll-related expenses of the difference between a 3% raise
and a 10 % pay raise for the Police and Fire Departments . Mr . Rausch said the funding
source of the salary reserve fund was increased for the FY22 GF budget request, from
$1,271,250 to $ 1 ,426,020 . This was needed partially to fund the additional FRS retirement
plan contribution expenses the City would be incurring due to the additional 7% pay rate
increase for Police and Fire Department employees, and partially to pay for the lowering
of the millage rate, from the tentative millage rate of 4.0000 to the proposed millage rate
of 3.7000 , after the July 2021 meeting where the tentative millage rate was set at 4.0000 .
On page 44, the FY22 line-item budget shows as of today we have spent $15,897,242 of
the FY21 budget, said Mr . Rausch . So, we’ re still $3 million under budget, with three
weeks to go, said Councilman Nodjomian . I know we have some big bills we will be paying
at the end of September . The point I am getting at is we will under-execute our FY21
budget by a fairly decent number . So, what the FY21 budget represents is bringing our
reserves down by about $2 million, said Councilman Nodjomian. This is based on a millage
rate of 3.7000, said Councilwoman Alley .

Mayor Pro Tern Schaetzle asked Mr . Rausch if he had anything else to add . Mr . Rausch
said a millage rate of over 3.9695 would need 4 votes to pass, but if a millage rate lower
than 3.9695 was voted upon, only 3 votes would be needed to pass. Mr . Corbin said, I
might add that as you consider a potential millage rate, each step up . . . from 3.7000 to
3.7500, or from 3.7500 to 3.8000, or from 3.8000 to 3.8500, results in an increase in
$63,300 of ad valorem tax revenue. More discussion followed about the revenue that would
result from a millage rate above 3.7000.
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Mr. Corbin said I think it is a good budget . We stayed on course with a 3.7000 millage rate.
For each department we went through carefully . There were departments where we needed
to add some people and we did. We still stayed within the budget, so I think it is a good
budget. This is not something we will vote upon tonight. It is just information for you, said
Mr . Corbin .
Councilwoman Alley asked if we had to pull any money out of reserves last fiscal year?
Mr. Corbin said we had some reserves budgeted, but did not transfer those funds last year .
Our reserves are about $4 million in the General Fund, which is about 20% of the budget,
said Mr. Rausch . More discussion followed .

Mr . Corbin said our next meeting is Thursday night at 6 p. m . It is our first public budget
hearing, said Mayor Pro Tern Schaetzle.
Councilman Nodjomian thanked staff for addressing his budgetary questions from the
previous FY22 General Fund budget meeting.
Councilwoman Alley also thanked staff for working really hard and said the raises are
really necessary .

Mayor Pro Tern Schaetzle asked how many full-time City employees we had . Mr. Corbin
said about 160 or 170, but he did not have the exact number. Mayor Pro Tern Schaetzle
said he expects next year we may have a more difficult time balancing the budget.

The meeting adjourned at 6 :40 PM.

MAYOR PRO -TEM
ATTEST:

CITY CLERK7
Cnclspecialmtg0907.21

